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A MESSAGE FROM OUR PASTOR

As we head into Holy Week at the beginning of April, the outside world
around us is in the transitions of Spring. Bulbs are poking through the ground.
Snow continues to melt. Trees are budding. Birdsong is increasing by the day.
There is hope in the air.

Oh to focus on the hope! So much more comforting than the realities of
mud, seasonal allergies, and the bugs that awaken in the spring.

Our reality encompasses all of this; both the hurt and the joy. As a church,
we are called into community to witness each part of Holy Week that leads to the
joy of Easter.

Here at the First Congregational Church of Scarborough, may we find the
courage to be present in the challenging moments as well as in the joy of
resurrection. As Easter dawns on Higgins Beach and beyond, may we be inspired.
May we be renewed to live out the hope in the world beyond our walls.

Blessings, Rev. Marraine Kettell

Contact info:

Cell: 207-578-8908; Text or call

Email (for now): revmarraine2006(@gmail.com (eventually - RevMarraineKettell@Fccscarborough.com)
Work Days: Sunday through Thursday

Scheduled appointments help a lot because of fluctuating schedule depending on visits and meetings

Days off: Friday and Saturday, depending on the church calendar

Please note: Rev. Marraine will be on vacation April 10—18, 2026. Rev. Peter Foss will
be preaching on Sunday, April 12, 2026.



Worship Services and Events for Holy Week at First Congregational Church of Scarborough

March 29"  Palm Sunday 9:30am (Church Sanctuary)

April 2™ Maundy Thursday  7:00pm (Sanctuary)

April 3™ Good Friday 12:00pm Movie and Lunch (Parish Hall and Ladies Parlor)
April 5® Easter Sunday 6:10am (on Higgins Beach)

9:30am (Church Sanctuary)

April 2" Maundy Thursday 6:30pm in the Sanctuary | Has = it it e

This year, as part of Holy Week, we will be hosting a ' “jgﬂn'wc;‘h“‘:z;::s "
service of Tenebrae on Maundy Thursday, April 2" l,%day, April 2 7:00pm

7:00pm 1n the Sanctuary. In this service we extin-
guish candles and Sanctuary lights as we read the
story of Jesus’ night of betrayal and arrest. It is a
solemn service, different from others we share togeth-
er, as it is not a time for fellowship, but contemplation
and silence.

Serviceof Tenebrae

Please join us Friday, April 3 at noon in the Ladies Parlor
(located in the Parish Hall) for lunch and a movie. The
movie we will be showing is “I Can Only Imagine”
which is the inspiring true story behind MercyMe’s top
hit song. We ask that you please sign up so we make

ll sure to purchase enough food for everyone. The sign up
sheet will be on the Announcement Board in the Vestry,
or just let either of us know you will be coming and we
will make sure to add your name to the list.

See you at the movies, Joanne Brown and Terri Brown

New Member Sunday
Sunday, April 19th

Please contact Rev. Marraine if you are
interested in joining the church



First Congregational Church of Scarborough
Easter Sunrise Service
at Higgins Beach

Sunday Worship, April 5th, 2026 6:10am
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Ministry of Qutreach and Stewardship

Annual Pledge Campaign is Ending

Our Ministry wants to thank everyone who made a pledge commitment for this next year. If you have
not pledged yet, please call the church office at 207-883-2342 and ask for a pledge packet to be
mailed or emailed to you. We are grateful for the commitments from our congregation to help
support our programs, services, and building expenses.

Our Ministry wants to thank Vickie Flynn who made the scrumptious egg casseroles for the pledge
celebration brunch. We also thank the Ministry of Members, Friends, and Church Life for their
donations of fruit salad, muffins and breads. I think we were plenty full after such a delicious brunch.

Easter Special Offering—The American Red Cross

Help can’t wait when emergencies strike. Our generosity through the American Red Cross will
help provide immediate relief and hope — whether it’s shelter, food and care after a disaster; lifesaving
blood or CPR in a medical crisis; or support connecting military families during a personal emergency.

The Northern New England Red Cross serves more than 3.2 million residents of Maine, New
Hampshire and Vermont. It covers 40 counties and 49,083 square miles. More than 1,500 dedicated
volunteers deliver humanitarian mission with the support of a small group of employees. The Red
Cross is led by an all-volunteer board and raises 100 percent of the funds necessary to carry out our
mission 365 days a year.

Find the Special Offering Envelope in the pews and place in the offering plate to make your donation.

American
Red Cross

Together, we can save a life



NEWS FROM THE WOMEN’S FELLOWSHIP

The next Women’s Fellowship meeting is April 28, 2026 at 2:00 p.m. in the Ladies Parlor. Our
program will be “Scarborough Public Library’s Services” by Elsa Rowe. Our hostesses will be
Allison Curry and Elizabeth Deal. If you are able, donations for the food pantry this month are
condiments (mustard, mayo, ketchup, etc.). We look forward to you joining us for an afternoon of
fellowship.

On April 16, 2026 at 9:30 a.m. there will be a Women’s Coffee Hour at Stacks Pancake Co. on
Route 1 in Scarborough. It’s a great time to grab breakfast or just a cup of coffee and have some
wonderful conversation and fellowship. All women are invited, you don’t need to be a member of
Women’s Fellowship. See you there!

Thank you,

Roberta Brown
President, Women’s Fellowship
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Men’s Fellowship will be hosting Neighboring on August 9, 2026. Men’s
Fellowship has numerous projects that are pending updated estimates and
also spring weather.




Feasibility Study Results Summary:

As First Congregational Church of Scarborough approaches its’ 300th anniversary, the church
buildings need critical improvements to remain safe, accessible, and welcoming for generations to
come.

To address these critical improvements, the Church Council has identified essential projects totaling
approximately $1.1 million:

« Installing platform lifts to make our church and parish hall fully accessible

e Upgrading the parish hall with ADA compliant bathrooms and new offices to allow for the sale of
the annex

o Addressing deferred maintenance to preserve our historic buildings

To fund these projects the church council is exploring a number of funding sources, including the
sale of church assets, and running a capital campaign.

To gauge the level of support the congregation has for the building projects and running a capital
campaign, the council contracted with UCC Church Building and Loan Fund to conduct a capital
campaign feasibility study.

We are pleased to share the results of our Capital Campaign Feasibility Study, conducted by Jill
White in January 2026. Twenty-five church members (42% of our average attendance) participated
in confidential interviews representing a diverse cross-section of our church family. Ms. White
provided a detailed report; this document is a summary of that report. The results are encouraging.

Key Findings
Overall Score: An FCC capital campaign has a "High Probability of Success"

The study concludes that the congregation could proceed with a capital campaign after considering
the findings and recommendations. The campaign is feasible with proper preparation, particularly if
property sales and community support are included in the funding strategy.

Strengths:
e Strong support: 96% intend to support the campaign financially

Well-informed congregation: 92% feel informed about the projects

Good morale: 80% rated morale as high or good

Financial confidence: 84% trust the church's financial practices

Project support: 92% strongly favor or favor the proposed projects
Challenges:
e Aging congregation: 84% of interviewees are retired
e Limited capacity: Only 28% believe the congregation can raise the full $1.1MM goal
e New pastoral leadership: All staff are new (within 6 months), creating some uncertainty

e Volunteer fatigue: Many members already volunteer extensively



Financial Projections:

Study participants were asked about their annual stewardship pledge. The standard rule of thumb is that
people will contribute three times their annual giving to a capital campaign.

e Conservative scenario: $61,180 (equal to annual giving of all study participants)

e Optimistic scenario: $183,540 (3x annual giving from all study participants)

¢ Recommended goal structure:
o Primary project (estimate): $810,000 ($410,000 plus $400,000 from sale of annex)
o Stretch goal (estimate): Additional $250,000 for deferred maintenance requirements

¢ Most capital campaigns provide participants a one-to-three-year window to complete
payment of their pledge

e For reference, in 2025 the total amount pledged during the stewardship campaign was
$178,000. Three times this amount is $534,000.

Key Recommendations:

1. Continue information sharing - Break into digestible segments

2. Community outreach - Could potentially raise $100,000 beyond congregation
3. Planned giving education - Only two study participants include FCC in their will
4

. Two-phased goal - First milestone for essential building improvement projects, second for deferred
maintenance projects

5. Avoid volunteer overload - Consider suspending some activities during campaign

Feasibility Study Committee: Rob Willey, Kathy Ross, Dan Davidson, Liane Giambalvo

Members, Friends and Church Life

Neighboring:

A member of our group have months March through
June covered to request volunteers to help serve for
neighboring. If you are interested in helping with a
Sunday, please sign up or reach out to one of us.
Please join us after church service to get to know each N EE D E D
other and chat. We have coffee or tea, juice and a nice Pty cp veflons T o Miings.
snack always there ready for you to enjoy! A

Nominating:

As we approach our Annual Meeting, MFCL is reviewing the nominating lists for
committees. We are asking for nominations of ministries starting in April. Please
contact a MFCL member if you are interested in serving.



From the Church Council:

The church council met on March 3™, 2026 where they received the positive results of the
Feasibility Study. With a “strong probability” of being able to run a successful capital
campaign, they voted unanimously to bring forward the following items for a vote at the annual
meeting on May 3"

e Church and Parish Hall accessibility building projects

e Sale of the Annex

e Run a capital campaign to help fund the building projects

e Use of a sum from the Investments to fund the beginning of these projects

The Church Council will hold an informational meeting following Sunday service on April 12,
19, and 26, to present the building projects with funding plans, and answer questions. The same
presentation will be given at each meeting. Please plan to attend one of these sessions to pre-
pare for the annual meeting.

The Annual Meeting will be held Sunday, May 3, 2026 after service. We will need 2/3 of the
members voting on these items so please mark your calendars and plan to attend. It is very
important for the future of the church. If you will be unable to attend in person, please complete
a Proxy Form and return it to the church office by Friday, May 1*. Proxy forms are available in
the narthex and church office.

IMPORTANT DATES:

April 12,19, 26: Informational Meeting regarding Accessibility Building Projects. Please
plan to attend at least one meeting.

May 3: Annual Meeting

First Congregational Church of Scarborough
Annual Congregational Meeting

Sunday, May 3™
After worship

Please join us for important discussions and votes.




Neighbors Table Free Community Lunch — A Wonderful Fifth Gathering!

Spring arrived along with a full and joyful dining room at our fifth Neighbors Table Free
Community Lunch on Wednesday, March 18! We were so grateful to welcome our neighbors to
the table for a warm, homemade meal and the kind of fellowship that makes this ministry so spe-
cial. Our program continues to grow — last month we served approximately 50 neighbors, and this
month we were thrilled to welcome even more to the table. Every new face is a blessing and a
reminder of why we keep showing up.

A Delicious Spread

Our talented cooking team prepared a hearty, comforting menu featuring baked beans (kidney beans
or great northern beans), creamy macaroni and cheese, coleslaw, golden cornbread muffins, and hot
dogs — with a wonderful array of cookies and baked goods for a sweet finish. A number of gener-
ous souls dropped off baked goods as well — we didn't catch every name, but you know who you
are, and we are so grateful! Plates were full and smiles were plentiful, and any leftovers were
shared with guests to take home or distributed to our food pantry friends.

The Conversations Were Just Amazing

Perhaps the most beautiful part of the afternoon was the connections made around the table. Several
guests became reacquainted with old friends or colleagues they hadn't seen in years. One gentleman
was delighted to recognize a woman who had played basketball with his daughter long ago! At
another table, a woman shared her history as a first grade teacher and discovered that the couple she
was chatting with now runs a nonprofit dedicated to putting books in the hands of low-income
youngsters. The warmth and liveliness of those conversations truly captured the spirit of what
Neighbors Table is all about.

Our Amazing Volunteers

None of this would be possible without our wonderful team of dedicated volunteers. A heartfelt
thank you to our cooks: Vickie Flynn, Rosemary Mitchell, Sharon Haskell, Allison Curry, Terri
Brown, Ellen Parenteau, Christina Young, Len Giambalvo, Erin Baltes, Donna Stephen, Sonny
Capaccio, Merry Roberts, Mary Hunter, Liane Giambalvo, and Kathy Ross. The total cost of the
meal came to $212.73 — a worthy and joyful investment in our community .

Helping to set up the dining room and serving as hosts and hostesses were: Ruth Bruns, Len
Giambalvo, Allison Curry, Kathy Ross, Donna Stephen, Noreen Tibbets, Sandy Elder, Elizabeth
Deal, Sally Donelson, and Christina Young. And a special thank you to Vickie Flynn for her
beautiful table decorations, which made the room feel warm and festive.

After the meal, so many pitched in for cleanup that it's hard to name everyone — but special
recognition goes to Liane, Len, Vickie, Rosemary, Kathy, Sonny, Alli, Elizabeth, Ruth, and Noreen.
What a team!

Mark Your Calendar — April 15 is Next!

We hope you'll join us for our sixth community lunch on Wednesday, April 15! The menu promises
to be a crowd-pleaser: Italian sandwiches, potato chips, fresh fruit, and — be still our hearts —
brownie sundaes for dessert! It's going to be a wonderful afternoon, and there is always room at the
table for you.

Would you like to volunteer, donate, or contribute to a future meal? We'd love to have you as part of
the team — please reach out to learn more!

(Written by ClaudeAl and Liane Giambalvo)



If you would like to receive a copy of the recipes used at the Community Lunches, reach out to
Heidi at the Church Office via email fcchurch@fccscarborough.com or you can pick one up at the
office during office hours. These recipes are available:

Hearty Italian Pasta Dish
Herbed Spinach and Feta Cheese Strata
Baked Beans from Betty Hart’s recipe
Baked Kidney Beans

Baked Macaroni and Cheese

Community Lunch
April 18, 2026



From The Ministry of Governing and Finance

For Your Safety:

There was an incident that occurred at the Parish Hall. On Thursday, February 26 at approximately 6:30pm one of
our church members entered the Parish Hall to deliver food they had purchased to the Food Pantry. Upon entering
the building, they noticed some food pantry boxes out of place and as they entered the storage room, they noticed
more things out of place. Having just left the Food Pantry at 4:30 they realized things were not as they left them at
the end of the open hours. Apparently, someone entered the building unauthorized and took some food items and
toiletries. The building was locked so we are not sure how they got in.

Upon review of this incident, we do want to review safety in and around our buildings:

e We have installed another recording camera at the front of the Parish Hall to monitor activity there. We now
have them located at the Church, Parish Hall and Annex.

e There are several keys out as well as people who have codes to get into the buildings. We are not planning to
change locks at this time but ask that you be sure your key or code is secure and if you are not using or need your
key, please return it to the office.

e If you are working around or in the buildings during off hours, please be aware of your surroundings, and stay
safe.

e As much as possible please have at least 2 people entering the buildings at any time.

e If you notice anything such as an unlocked door, or something out of place as you enter the building call the po-
lice to enter with you.

e Carry your cell phone with you.

e Lock your car in the parking lot.

We hope this incident is a one and done but urge you all to be as safe as possible.

Pilgrim Lodge Sunday : March 8, 2026
at First Congregational Church of Scarborough

Guests included...
Elizabeth Charles McGough: Executive Director who offered the sermon
Natalie Kettell: Kitchen Staff and former camper
Gray Kettell and Wynn Lankford: Campers
Jessica Doughty and Stephen Lankford: Former campers,
counselors, and current cheerleaders
Marcia and Howard Charles: Volunteers, former counselors, and more..

Learn more about the 2026 programming at
www.pilgrimlodge.org
=2 or ask Rev. Marraine..

OFFICE E-MAIL ADDRESS: fcchurch@fccscarborough.com
Church mailing address 161 Black Point Rd, Scarborough ME 04074
Church Website www.fccscarborough.com
Church Telephone # (207) 883-2342
Office Hours: Mondays, Wednesdays and Thursdays
9:00 AM - 1:00 PM








































